Transforming
cities and territories
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CHALLENGE:
LOCAL ECONOMIC DEVELOPMENT FOR EMERGING
AND SUSTAINABLE CITIES

CHALLENGE:
COMPETITIVENESS INDEX OF THE PROVINCIAL
CAPITALS OF SPAIN

CHALLENGE:
SUCCESSFUL VENUE OF THE XXII CENTRAL
AMERICAN AND CARIBBEAN GAMES 2018

CHALLENGE:
CITY BRAND CONSTRUCTION AND
INTERNATIONAL COMPETITIVE POSITIONING

Idencity designed the methodology of the Local Economic Development and Competitiveness Index for intermediate cities in
the Latin America and Caribbean region. The methodology was
applied as an analysis and diagnosis tool to identify strategies
and sustainable development interventions as part of the Emerging and Sustainable Cities (ESC) program of the Inter-American
Development Bank. The beneficiary cities were Quetzaltenango,
San José, Santa Marta, Montería, Sincelejo, Corozal, Neiva, Ibagué
and Popayán. Clients: Inter-American Development Bank and
Findeter. Countries: Guatemala, Costa Rica and Colombia.
Year: 2015, 2016 and 2017.

Idencity developed the methodology designed to measure competitiveness and positioning of the 52 capital cities in Spain. An
index that analysis each city based on the structuring of dimensions and categories that allows for the evaluation of the territorial behavior in terms of economic competitiveness. In this
way, the mapping of competitiveness provides information for
governments and private organizations that seek to build more
competitive territories in the different dimensions of the sustainable development framework. Clients: Fundación Obra Social
La Caixa. Countries: Spain. Year: 2017.

The preparation of the Culture-Sports Master Plan for the Special, Industrial and Port District of the city of Barranquilla. The
Master Plan developed a roadmap for the successful hosting of
the XXIII Central American and Caribbean Games 2018 considering the optimization of the political and institutional articulation
through organizational strategies and institutional positioning;
the implementation of mechanisms for public-private partnerships; the alignment of the city strategy with the cities objectives; the improvement of the international position of local high
performance athletes and the organizational plan of the event.
Client: Fiduciaria Bogotá. Country: Colombia. Year: 2015.

Creation, development and positioning of the Madrid city brand
to define and reinforce its internal and external image. This was
done in order to understand the perception of the city, improve its reputation and competitiveness, place it among the major
global cities and increase its influence at a national and international level. The project took on a comprehensive approach in
which the brand was considered a necessary element to define
the identity, values and attributes of the city. Specific actions and
interventions were also identified to improve the global position
of the city while also ensuring consistency in its image. Client:
City of Madrid. Country: Spain. Year: 2017.
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Bilbao, Spain.

Luanda, Africa.

Mollet del Vallés, Spain.

Chalco, Mexico.

Cordoba, Spain.

Tortosa, Spain.

San José, Costa Rica.

St. Antoni de Portmany, Spain.

CHALLENGE:
SMART
ECOMOBILITY

CHALLENGE:
SPECIAL
ECONOMIC ZONE

CHALLENGE:
ECONOMIC
REVITALIZATION

CHALLENGE:
CITIZEN PLAN
2015-2025

CHALLENGE:
HALAL BUSINESS
CLUSTER

CHALLENGE:
LOCAL DEVELOPMENT
AND INTERCULTURALITY

CHALLENGE:
COMPETITIVENESS
AND SUSTAINABILITY

CHALLENGE:
CITY PLAN
2016-2030

The development of a
smart ecomobility holistic
study for the city of Bilbao,
which established a baseline for the analysis of smart
ecomobility and its relationship with the Objectives of Sustainable Development (ODS). The study
analyzed the most relevant
cases and global trends
on this matter in order to
identify the strengths and
the challenges the city of
Bilbao faces in becoming a
world leader in ecomobility.

The project formulated
the strategic vision for the
Special Economic Zone
(SEZ) in Luanda, as a social,
environmental and economic project of reference in
Africa. Multiple dimensions
of intervention were covered such as: the increase
of agricultural production,
of sustainable energy production, of job creation,
training for local entrepreneurs, boosting of export
capacity and the development of new technologies.

The elaboration of the Commercial Revitalization and
Impulse Plan for the city of
Mollet del Vallès. The development of the plan consisted in an analysis of the
urban, social and economic
reality of the city in order to
determine the commercial
and economic model that
will unfold in the following
years. It also involves the action plan that identifies the
priority projects to carry out,
including those proposals
formulated during the participatory processes.

The construction of the vision and the urban strategic plan of the city of Chalco; based on a territorial
analysis and diagnosis, the
formulation of medium and
long-term objectives, and
the design of the necessary
roadmap to achieve them.
The Plan considered the following dimensions: governance, economic competitiveness, citizen security,
urban planning, resilience,
environment, identity, social cohesion, tourism and
city positioning.

A study of the viability of
developing a Halal business park in Cordoba, aimed towards the creation
of the cluster as an engine
for economic growth, territorial development and the
international positioning of
the city. This included an
analysis of the feasibility
in conceptual, operational,
economic and social terms.
The project also detailed a
sector and territorial diagnosis to define the priority
lines of action.

Pilot project in Tortosa for
the inclusion of a competitiveness and local economic development dimension in the methodology of
the Community Intercultural Intervention project of
The Obra Social “la Caixa”.
The analysis included the
considerations of diverse
actors in the territory to
formulate the main objectives and the action plan
to improve the economic
environment and social
cohesion.

Analysis and diagnosis
of the territorial competitiveness and economic
development of the city
of San José, proposed by
the Inter-American Bank
of Development, as part of
the Program of Emerging
Cities and Sustainable methodology. Strategic interventions were identified
and formulated to promote competitiveness, sustainable economic development and job creation.

The design and formulation of the Sant Antoni de
Portmany (Ibiza) Strategic
Plan 2016-2030 aligned
with a long-term vision
shared by all the territorial
agents. The plan consisted
in an urban planning strategy to aligned determine
a territorial development
model that is consistent,
consensual, inclusive and
participatory, as well as
capable of taking advantage of the existing development potential.
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ABCcórdoba
According to the study of sustainable
cities, Sincelejo and Corozal have great
potential

Sant Antoni invests 60,000 euros
in a strategic plan to transform the
municipality

Jordi Hereu promotes Idencity, the
startup dedicated to the consultancy
of cities

The Halal Project plans to create 6,100
jobs in the city in five years

The experience of Barcelona as a
sustainable city will be presented
in Popayán

Before expanding, La Paz (BCS)
must improve the city center:
Spanish expert
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Intermediate Cities: How to Generate
Development in Guatemala

Neiva will converse about competitiveness with the former mayor of
Barcelona

The…. Of Barcelona will be part of
Build Panama Innova

The JCYC 2018
have to transform
Barranquilla: Jordi
Hereu

ABCcórdoba

CÓRDOBA

The Agropolis Foundation seeks channels for its Halal Project in Dubai

Nieva, the capital of the services
sector of southern Colombia

Montería intends to generate
more than 100 thousand new
employments in the next few years.

CÓRDOBA

The halal business aims to create more
than 6,100 jobs in a lustrum.

Madrid orders a new city brand to reinforce its internal and external image
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Services sector, the engine of economic
development in Neiva

City Consultancy, urban management, positioning, strategic planning,
management, public policy, territorial competitiveness, differentiation,
vision, cities, identity, global, local economic development, social coheteam, internationalization, diversity, participation, citizenship, city narra-
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sion, environment, inclusion, consultancy, leadership, multidisciplinary
tive, strategic position, city transformation, social well-being, sustainability, social contract, mobility, infrastructure, collaboration, innovation,
R&D, associative network, citizenship, talent attraction, entrepreneurship, social policies, civil society, public space, planning and technologies, public finances, governance, educating city, creative city, sports
for all, citizen security, gender equality, creative economy, city project,
economic revitalization, transparency, efficiency, smart, coexistence,
quality of life, social justice, cluster development, transversality, specialization, branding, roadmap, quantification, experience and benchmarking, public-private participation, integration, mainstreaming, sustainability, investment, innovative processes, city strategy.
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WHO ARE WE?
Specialized Consultancy
We are a multinational consulting company specialized in city
and territory transformation processes. We help cities embark
and develop the long road towards competitiveness and sustainability to increase the quality of life of their citizens.

WHAT WE DO?
Transforming cities and territories
Positioning: We identify the competitive positioning
of Cities in the current context, from a multidisciplinary and participative perspective.

Vision: We create visions for Cities, we tell their story,
we share it and we manage the social agreement.

Road map: We develop and implement the Road Map
that is necessary to create city projects.

TRANSFORMING
CITIES AND
TERRITORIES

Management: We design the management tools for
the correct implementation of territorial transformation projects.
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NEEDS

OUR VISION

Municipalities, metropolitan areas and other urban regions have
a growing need for differentiation in today´s competitive environment. Therefore, the territories that count on a project of
identity, as a result of a strategic and participatory analysis that
defines its distinctive and innovative character, will be capable to
face urban and global challenges while guaranteeing their sustainability and competitiveness.

To be the consulting company of international reference in the
formulation and management of city transformation projects of
medium and long term, with a proven worldwide expertise in
the development of diverse and transversal projects. To innovate urban transformation processes by evaluating and applying
the best practices with a multidisciplinary and international consulting team of excellence.

“Our mission is to help cities and territories embark and develop the long path
towards competitiveness and sustainabi-

OUR VALUES

lity to increase the quality of life of their
citizens and the rest of the urban actors ”

Passion for your city
- Sustainability of the city and territory projects
- Innovative territorial solutions
- Participatory transformation projects
- Excellence in the projects
- Commitment to our clients
- Political independence
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OUR METHODOLOGY

Agreement of
Expectations

Le Havre
Paris

New York

Management

Participation

Positioning

Identity (brand)
Pact

Washington D.C.

Porto

Warsaw
Zagreb

Rabat
Monterrey
Cartagena de Indias
Casablanca
Mexico
City
La Paz, BCS
Marrakesh
Chalco
Cuernavaca Toluca
Santo Domingo Barranquilla
Guadalajara
Quetzaltenango
San José
Santa Marta
San Salvador
Sincelejo y Corozal
Barrancabermeja
Panama City
Bucaramanga
Montería
Bogotá
Cali
Buenaventura
Popayán NeivaIbagué
Lima Riberalta
Callao
Luanda
La Paz
Oruro
São Paulo
Windhoek
Saltillo

Santiago de Chile

Buenos Aires
La Plata

Vision

Action

SPAIN
A Coruña
Alicante
Avilés
Barcelona
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Bilbao
Cartagena
Córdoba
Guadalajara

Ibiza
Levante
Madrid
Mollet

Mont-roig del Camp
Murcia
Pamplona
Santander

Sant Cugat
Tortosa
Valencia
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Changsha
Guangzhou

Strategic Tourism
Plan

International
Sports Events

Viability of Cluster
Business Park

City’s Strategic
Plan

From the strategy
to the operation

Resilient City
Solutions

Rural areas and
agricultural plans

Neighborhood
Master Plan

Public Art

Idea Exhibition

Sports for All

Mobility Pact

Road Safety Plan

Energy Efficiency

Urban Mobility Plan

Urban Innovation
Laboratory
In Idencity we innovate in the
creation of methodologies
and our urban transformation products, both internally as well as in collaboration
with our technology partners.
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www.idencityconsulting.com
HOME

CATEGORIES

Latest News
ABOUT US

SOLUTIONS

ID LAB

CLIENTS

NEWS

Interviews

CONTACT

“The dream of an utopia begins with local governments.”
Josep Roig served as General
Secretary of Cities and Local
Governments United (UCLG)
from September 2011 to
December 2017. He was a
founding member of Metropolis in 1985, ….

Interviews, Articles, News...

Idencity Launches the
Cities Blog.
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The Water Shortage in
Spain.
The challenge of hydro-sustainability. The shortage of water
or water stress, is a phenomenon understood as the decrease of freshwater resources due
to a demand higher than the
amount of ...

The IDBlog was created with the vision of becoming the Cities
Blog of reference. It is a space that summons all experts and professionals of diverse disciplines whom are passionate about cities
and it gives voice to the political leaders in charge of territory management. In this way, the IDBlog has the objective of sharing experiences, knowledge and reflections about the main problems
that impact urban areas.

Join in on the conversation on how to
improve sustainability and the quality of
life in the cities of the world and tell us
about the problems in your city through
our networks.

News
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IdenCity, Transforming Cities

Articles

IdenCity, Transforming Cities
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@IdenCity_World

idencity

Idencity among the winners of the Open Innovation
Program 2017.
The management of environmental assets and
their impact on the sustainability of cities.
Governance and digital connectivity, two of Oviedo’s competitive strengths.
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Idencity completes the
Smart Ecomobility Study
of Bilbao.
The Idencity team finalized the
holistic study on smart ecomobility focused on the territory
of Bilbao, Basque Country. The
study, which began in October
2017, will serve…

What’s your challenge?
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info@idencityconsulting.com
IdenCity, Transforming Cities
IdenCity, Transforming Cities
@IdenCity_World
idencity

